
NEVADAWORKS

Welcome to the
Nevadaworks Board Meeting
Board Meeting
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OPENING

Call to Order
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OPENING

Pledge of Allegiance
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PUBLIC PARTICIPATION

Public Comment
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GOVERNANCE

Matters of the Board
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GOVERNANCE

Nevadaworks Council Leadership 
Election

Presented by

Milt Stewart

CEO
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Jeff Sutich
Council Chair-Elect Nominee

GOVERNANCE

Demonstrated leadership, employer reach, and workforce expertise:

• Chief Executive Officer, Nevada Builders Alliance; direct connection to construction, skilled trades, and 
apprenticeship employers.

• Former NNDA Executive Director with board, fiscal, strategic-planning, and regional partnership experience.

• Statewide economic-development background through NV Energy, GOED, and the Nevada Department of 
Agriculture.

• Former State labor-market economist with workforce-planning and employment-projection expertise.

• Active Nevadaworks partner on energy training, trades pathways, apprenticeship demand, and employer 
engagement.
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Please introduce yourself

01 Name

02 Area / Company / Industry represented
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FEBRUARY 13, 2026

Board Meeting Minutes

Presented by

Kevin Landry

Board Chair
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Nevadaworks Proposed PY2025 
Budget Revisions

Presented by

Milt Stewart

CEO

GOVERNANCE

https://nevadaworks.sharepoint.com/Shared%20Documents/Nevadaworks%20Meetings/Board%20Meetings/2026%20Board%20Meetings/20260508%20Board%20Meeting/NWPY25ProposedBudget050826.xlsx
https://nevadaworks.sharepoint.com/Shared%20Documents/Nevadaworks%20Meetings/Board%20Meetings/2026%20Board%20Meetings/20260508%20Board%20Meeting/NWPY25ProposedBudget050826.xlsx
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APRIL 29, 2026

Nevadaworks Youth Council Report

Presented by

Leslie Mix

Youth Council Chair
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Strategic Planning Meeting Update

Presented by

Cheri Hill

Strategic Planning Chair

MARCH 6, 2026
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ATLAS Partner Referral
System Update

Presented by

Rena Drake

Special Projects Coordinator

UPDATE

https://nevadaworks.sharepoint.com/Shared%20Documents/Nevadaworks%20Meetings/Board%20Meetings/2026%20Board%20Meetings/20260508%20Board%20Meeting/ATLAS%20-BM%20-5-8-26.pptx
https://nevadaworks.sharepoint.com/Shared%20Documents/Nevadaworks%20Meetings/Board%20Meetings/2026%20Board%20Meetings/20260508%20Board%20Meeting/ATLAS%20-BM%20-5-8-26.pptx
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Industry Sector Partnerships Update

Presented by

Ryan Hogan

Industry Engagement Specialist

UPDATE

https://nevadaworks.sharepoint.com/Shared%20Documents/Nevadaworks%20Meetings/Board%20Meetings/2026%20Board%20Meetings/20260508%20Board%20Meeting/2026.04.08%20NW%20Board%20Meeting%20ISP%20Slides%20FINAL.pptx


Industry Engagement Update

• Industry Pulse Meetings (3/26 – 3/27)

• Pulse Meeting Format Improvement

• Core Partner Retrospective

• May 29th ISP Update

• Expanding Reach & Influence



Industry Partners

• Lithium Americas
• Bearing Distributors
• Garlock Flexibles
• 1 Click Logistics
• Click Bond
• Veka West Inc.
• Lyon Modular Housing
• Renown
• Henry Schein
• Washoe County School District
• Elemental LED
• Tesla
• United Healthcare
• Panasonic
• And many more!!

Workforce Stakeholders

• DETR
• NSHE
• EDAWN
• GOED 
• USDA – Rural Development
• Sierra Nevada Job Core
• Recovery Friendly Workplace
• Nevada Tech Hub
• JAG
• TMCC
• WNC
• GBC
• Discovery Education 
• Nevada Dept. of Education
• And many more!!

Industry Pulse Meeting 
And 

Core Partner 
Retrospective

(March 26th–27th & April 1st)



March Pulse Meeting – Here’s What We Heard...

Nevadaworks recently convened our second round of Industry 
Pulse meetings on 3/26 and 3/27 where we worked to gather real-
time hiring and industry insights. 

➢ Better connectivity from employer to talent pipeline...turning 
numbers into candidates.

➢ Workforce readiness concerns

➢ 30-60-90-day retention challenges across sectors

➢ CDL shortage

➢ Persistent housing and transportation barriers

➢ Youth talent pipeline



Here’s How We Heard It...

✓ Added low-barrier engagement options (chat, polling)

✓ Shifting from open ended discussion to focused prompts

✓ Allows Nevadaworks to frame the conversation

✓ Increased employer participation from January sessions

✓ Refining process by utilizing dedicated tools 

Improving Employer Engagement with the “The 
Workforce Reality Check”



Core Partner Retrospective

The workforce system in Northern Nevada is comprised of people and organizations dedicated to seeing our region and our 
communities thrive.  The Core Partner Retrospective is designed to tap into the knowledge and resources of these organizations. 

The intention is not to add work and create new projects for these busy people, it’s to leverage and synergize what is already 
happening.

DETR
Collaborates & 

provides funding 
to strengthen the 

statewide 
workforce 

infrastructure

Education
Working together 

to align 
education to 

meet employer 
needs



‘CPR’ – Executing on What We Heard

• Establishing processes for Employer/Nevadaworks Career Navigator connectivity.  Also, data 
sharing from system partners to add completers to the talent pipeline.Employer Connectivity to Talent Pipeline

• A ‘workforce readiness’ survey for training sent with recapsWorkforce Readiness

• Exploration into an early system engagement pilot30/60/90 Day Retention Challenges

• Coordinating with DETR to increase visibility of available funding resources while leveraging Career 
Navigators to proactively guide candidates into CDL pathwaysCDL Shortage Across Sectors

• Leveraging OWINN’s resource mapping guide that is currently being createdHousing and Transportation

• Discovery Education’s ‘Career Connect’ program kickoff on May 19thYouth Talent Pipeline



MAY 29TH INDUSTRY 
SECTOR PARTNERSHIP 

CONVENING



Activating Our Network

Northern Nevada 
Chambers of

Commerce And More!



One Goal: Solutions That Work for Your Business



EXPANDING OUR REACH AND 

INFLUENCE

Presented to 
Dept. of Business 

& Industry –
Small Business 
Council (4/15)

Presented to 
the Economic 
Development 

Authority of 
Western 

Nevada’s board

Presented to 
Governor’s 
Workforce 

Development 
Board (4/16)

Presented at 
NAWB Forum 

Las Vegas 
(3/24)

National 
Takeaway: We 

are aligned with, 
and in some 

cases ahead of, 
best practices

Elevating Our ISP model



THANK YOU



B
O

A
R

D
 

M
EE

TI
N

G
Nevadaworks Board Meeting

Grant and
Performance Report

Presented by

Michelle Long

Chief Program Officer

UPDATE

https://nevadaworks.sharepoint.com/Shared%20Documents/Nevadaworks%20Meetings/Board%20Meetings/2026%20Board%20Meetings/20260508%20Board%20Meeting/Board%20Meeting%20-%20Programs%20Update%2020260508.pptx
https://nevadaworks.sharepoint.com/Shared%20Documents/Nevadaworks%20Meetings/Board%20Meetings/2026%20Board%20Meetings/20260508%20Board%20Meeting/Board%20Meeting%20-%20Programs%20Update%2020260508.pptx


Program Highlights 
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CEO Report

Presented by

Milt Stewart

CEO

UPDATE



Nevadaworks Budget Story:
WIOA Provides the Backbone

Braided Investments Create the Scale

WIOA formula 26.4% Federal non-formula 30.5% DETR Investments 43.1%

$5.64M
direct WIOA formula resource base

$15.71M
non-WIOA / other braided and leveraged funds

$21.35M
total proposed PY25 budget portfolio

3.8×
Each WIOA dollar helps support nearly four 
dollars in total investment

Funding braid: what is being combined

Direct WIOA formula funds $5.64M | 26.4%

WIOA Adult, Dislocated Worker, and Youth funds remain the backbone of Nevadaworks’ 
governance, oversight, compliance, and regional system infrastructure.

Federal non-formula / sector grants $6.50M | 30.5%

Good Jobs, QUEST, ABA, Pathway, Tech Hub, and Governor’s Reserve scale sector 
pathways, apprenticeship, and reemployment.

DETR Investments $9.21M | 43.1%

IWT, Battery, Youth Hub, AHEC, Up Next/Boys & Girls, AJCN expansion, NPWR, Oddie, and 
infrastructure investments extend youth, sector, data, and delivery capacity.

Strategic alignment: why this matters

Sector partnerships + employer demand

Good Jobs, Tech Hub, Battery, ABA and IWT align resources to healthcare, IT/digital, 
manufacturing, logistics, apprenticeship, and lithium-sector pathways.

Youth and Opportunity Youth pipeline

WIOA Youth, Youth Hub, Disconnected Youth, and Up Next/Boys & Girls create a braided 6–24 
service strategy: coaching, earn-and-learn, training, support services, and work experience.

Co-enrollment and leverage

ABA uses co-enrollment and employer-paid earn-and-learn pathways to reduce 
duplication and shift part of training cost to employers.

Sustainability beyond single grants

WIOA provides governance/accountability; braided funds and employer co-investment 
provide scale, specialization, and continuity if any single stream tightens.
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CEO Report

01 Nevadaworks Funding Update

02
EmployNV Hub Update

https://nevadaworks.sharepoint.com/Shared%20Documents/Nevadaworks%20Meetings/Board%20Meetings/2026%20Board%20Meetings/20260508%20Board%20Meeting/IMG_0860.mov
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DISCUSSION

Open Discussion
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PUBLIC PARTICIPATION

Public Comment



Thank you for attending.

Next meeting date

August 14, 2026


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18: Industry Engagement Update
	Slide 19
	Slide 20: March Pulse Meeting – Here’s What We Heard...
	Slide 21: Here’s How We Heard It...
	Slide 22: Core Partner Retrospective
	Slide 23: ‘CPR’ – Executing on What We Heard
	Slide 24: May 29th Industry Sector Partnership Convening
	Slide 25
	Slide 26
	Slide 27: Expanding our reach and influence
	Slide 28: Thank you
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47

